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Introduction 

At APS, feedback is a vital part of the teaching and learning process. It helps pupils understand what they are doing 

well, what they need to improve, and how to move their learning forward. Feedback is not simply about marking 

books; it is about providing meaningful information that supports progress, builds confidence, and motivates every 

pupil to achieve their best. 

Feedback underpins the School’s curriculum intent by helping pupils know more, remember more, and do more. It 

supports formative assessment, informs future teaching, and encourages pupils to become reflective, independent 

learners. 

 

Aims of Feedback 

Through this policy, we aim to: 

• Support each pupil’s progress by highlighting strengths and identifying next steps 

• Ensure pupils understand the learning objectives and how well they have met them 

• Provide clear guidance that helps pupils reflect on and improve their work 

• Celebrate effort, perseverance, and achievement 

• Foster independence and encourage pupils to evaluate their own learning 

• Inform future teaching and curriculum planning 

 

Principles of Effective Feedback 

Feedback is most effective when: 

• Learning objectives and success criteria are clear and understood by pupils 

• It is timely and given at the point of learning where possible 

• It is specific, focused, and actionable 

• Pupils are given time to respond and act upon feedback 

• It reinforces high expectations and celebrates achievement 

• It helps pupils to self-assess and set their own next steps 

Feedback may be verbal, written, or involve self-assessment and peer feedback. Regardless of the form it 

takes, feedback must always be purposeful, meaningful, and linked directly to learning. 

 

Mistakes Are Magic 

At APS, we foster a growth mindset by helping pupils see mistakes as valuable opportunities for learning. Staff model 

resilience and reassure pupils that getting things wrong is a normal and important part of the learning process. 

Mistakes are celebrated as stepping stones to deeper understanding. 

 

Celebrating Learning 

We celebrate effort, progress, and achievement across all phases of the School. Positive reinforcement builds 

confidence and motivates pupils to keep improving. Strategies include: 

• Stickers 

• Golden Tickets 

• Positive praise and verbal feedback 

• Displaying pupils’ work and ideas 

• Sharing successes with families 

Additional approaches include: 



• EYFS: Use of a Class Rocket to recognise positive choices and learning behaviours. 

• Pre-Prep and Prep: Awarding House Points to celebrate ongoing effort and achievement. 

 

EYFS Feedback 

Golden Moments and Green Next Steps 

Golden Moments highlight what the pupil is doing well. These are spontaneous, genuine recognitions of significant 

learning, progress, or behaviour. They may be captured through observations, photographs, or shared verbally, and 

are used to boost confidence and reinforce positive learning behaviours. 

Green Next Steps provide pupils with clear, achievable guidance to support their ongoing development. This verbal 

feedback builds on what the child has done well, encouraging them to explore further, try a new skill, or deepen their 

thinking.  

Pre-Prep and Prep Feedback 

Feedback in Pre-Prep and Prep is provided both verbally and in writing. It is designed to guide improvement, support 

self-reflection, and celebrate success. 

Teachers use the following approaches consistently: 

• A traffic-light system to indicate levels of understanding. 

• VF to show that verbal feedback has been given. 

• WS (with support) to indicate where work has been supported. 

• NS (next steps) to guide future improvement. 

• Purple pens for pupils to edit and improve their work following feedback. 

• Self-assessment strategies such as initialling work, using exit slips, or placing books in traffic-light trays. 

 

Marking Symbols Key – Pre-Prep and Prep 

Symbol Meaning 

VF Verbal feedback given 

WS Work completed with support 

NS Next steps for improvement 

     Correct answer / objective met 

● Error to be corrected 

    Green – strong understanding 

    Amber – understanding needs reinforcement 

    Red – revisit concept 

 

Expectations for Staff 

• Feedback must always be meaningful, manageable, and motivating. 

• All work must be acknowledged and checked. 

• Pupils should be given regular opportunities to respond to feedback. 

• Feedback should link directly to the learning objective or success criteria. 

• High standards of presentation and effort should always be reinforced. 

 

Monitoring and Evaluation 

The effectiveness of feedback will be monitored through: 



• Learning walks and lesson observations 

• Work scrutiny and book looks 

• Pupil voice discussions 

• Phase meetings and subject leader reviews 

Findings from this monitoring will inform professional development, curriculum planning, and future policy reviews. 

 

Roles and Responsibilities 

• Headmaster: Holds overall responsibility for the implementation and effectiveness of this policy. 

• Deputy Head: Oversees the quality of feedback across the School and ensures consistency. 

• Phase Leads: Monitor feedback practices within their phases, support colleagues, and share best practice. 

• Subject Leads: Ensure subject-specific feedback is consistent, effective, and aligned with curriculum intent. 

• All Teaching Staff: Implement the policy consistently and provide high-quality feedback that supports pupil 

progress. 

 

Related Policies 

• Assessment Policy 

• Curriculum Policy 

• Subject Policies 

• SEND Policy 

 


