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1. Introduction 

This policy outlines Altrincham Preparatory School’s approach to supporting and developing pupils’ speech, 

language and communication skills. We recognise that strong communication underpins learning, 

relationships, and wellbeing. Our provision ensures that all pupils can access the curriculum, express 

themselves effectively, and reach their full potential through high-quality teaching, early identification, and 

specialist support where needed. 

This policy applies to all pupils at Altrincham Preparatory School, including those in the Early Years 

Foundation Stage (EYFS). 

2. Aims 

Through our whole-school Speech and Language provision, we aim to: 

• ensure that all pupils make progress to the maximum of their communication potential 

• establish the early and accurate identification of pupils with speech, language and communication 

needs (SLCN) 

• ensure accessibility to the curriculum for all pupils through effective differentiation and planning 

• develop and maintain a positive working partnership with parents and outside agencies 

Within the EYFS, our aim is for each pupil to meet the Communication and Language Early Learning Goals, 

so that all pupils can: 

• listen attentively and respond appropriately during whole class, group, and one-to-one 

interactions 

• make comments and ask questions to clarify understanding 

• hold conversation during back-and-forth exchanges with adults and peers 

• express ideas and feelings clearly, using recently introduced vocabulary 

• offer explanations and use appropriate tenses and conjunctions, with support and modelling from 

adults 

3. Entitlement 

All pupils are entitled to access Speech and Language support appropriate to their individual needs. 

Through our curriculum and teaching, we provide learning opportunities that enable every pupil to make 

progress. We strive to meet the needs of those with special educational needs and disabilities (SEND), 

those with special gifts and talents, and those for whom English is an additional language (EAL). 

4. Equal Opportunities 

We are committed to providing a learning environment that is inclusive and conducive to success. Each 

pupil is valued, respected, and challenged regardless of background, race, religion, culture, or disability. 

5. Resources 

The school uses a range of evidence-based tools and resources to support speech, language, and 

communication development, including: 

• Welcomm Speech and Language Assessment Programme 

• Individual Speech and Language Development Plans designed by qualified therapists 

• Communication visual aid cards to assist in communicating wants, needs, emotions, and 

expectations 

• Speech Link and Language Link diagnostic assessments (where appropriate) 

• Vocabulary and narrative intervention resources 



• Support and guidance from Trafford NHS Speech and Language Therapy Service 

• Starting November 2025, Pre-School boys are to participate in a trial of Talk Boost as a whole class. 

The scheme is to improve children’s speech and language.  

6. Assessment 

Assessment is a vital element of Speech and Language development. At Altrincham Preparatory School, we 

use formative, summative, and diagnostic assessment methods to inform planning and provision. 

Formative Assessment: Ongoing assessment carried out by teachers, both formally and informally, to 

identify next steps in learning and evaluate progress against objectives. 

Summative Assessment: Conducted at key points in the year to measure progress and provide overall 

attainment levels. 

Diagnostic Assessment: Used when more detailed information is needed, for example through the 

Learning Support Coordinator or external Speech and Language Therapist. 

Also see: Assessment Policy. 

7. Reporting to Parents 

Should the result of any Speech and Language assessment indicate the need for early/further intervention, 

the Class Teacher would liaise with parents accordingly.  

Also see: Assessment Policy. 

8. Roles and Responsibilities 

Overall Responsibility 

The Headmaster and Deputy Head hold overall responsibility for Speech and Language provision. 

Speech and Language Lead 

The Speech and Language Lead is responsible for: 

• reviewing, updating, and implementing this policy 

• advising on staff training (INSET) and professional development needs 

• advising colleagues on effective strategies for supporting SLCN 

• monitoring the quality of provision through lesson observations and learning walks 

• maintaining a Subject Action Plan with measurable annual targets 

• managing subject-related resources and budget 

• collating evidence of progression in speech and language development across key stages 

• attending relevant CPD and sharing learning with staff 

• coordinating whole-school initiatives and events 

• developing and monitoring assessment procedures 

Class Teachers 

Class Teachers are responsible for: 

• implementing this policy within daily teaching 

• differentiating appropriately for pupils with SLCN 

• reporting progress and achievement to parents, in line with the Assessment Policy 

• informing the Speech and Language Lead and Deputy Head of any issues or resource needs 



Teaching Assistants and Higher-Level Teaching Assistants 

Teaching Assistants and Higher-Level Teaching Assistants are responsible for: 

• supporting the delivery of speech and language activities 

• implementing strategies and interventions as directed by class teachers or external specialists 

9. Health and Safety 

It is the responsibility of the Class Teacher, supported by the Subject Lead and Business Operations 

Manager, to ensure a safe working environment for all pupils. This includes ensuring that all speech and 

language support resources, equipment, and visual aids are used safely and appropriately. 

Any concerns should be reported to the Headmaster. 

10. Provision Model 

Support for developing speech, language and communication is structured at three levels: 

A. Universal Provision (Quality First Teaching) 

All pupils benefit from high-quality, communication-friendly environments based on three principles: 

Environment:  

• Classrooms are organised to promote effective communication. 

• Pupils can see the teacher clearly; those with SLCN are seated strategically. 

• Quiet spaces are available for focused work or sensory breaks. 

• Learning outcomes, vocabulary, and visual supports are displayed clearly. 

• Resources are well organised and labelled using both pictures and words. 

• Displays include key vocabulary and visual prompts that are actively used in teaching. 

Opportunities: 

• Talk is embedded across the curriculum. 

• Pupils rehearse, recap, and discuss learning regularly. 

• Adults facilitate interactive storytelling and model rich vocabulary. 

• Pupils practise social communication skills and collaborative discussion. 

Interactions: 

• Staff respond positively to all communication attempts. 

• Adults use pupils’ names, model good listening, and scaffold language. 

• Staff reinforce spoken language with gestures and visuals. 

• New vocabulary is explicitly taught and revisited. 

• Open-ended questions and structured turn-taking are used to develop expressive and receptive 

skills. 

B. Targeted Provision (SEN Support) 

Targeted provision supports pupils whose needs go beyond universal teaching. It includes: 

• specialist group interventions 

• adaptation of teaching materials and language 

• targeted support from trained staff 

• liaison with parents to reinforce learning strategies at home 



C. Specialist Provision (Enhanced SEN Support) 

Specialist provision supports pupils with complex or persistent SLCN. It includes: 

• detailed assessment and personalised targets 

• direct therapy with a Speech and Language Therapist (individual or group) 

• indirect intervention through staff training or consultation 

• regular monitoring and review of progress 

• Individual communication targets are incorporated into teachers’ planning. The impact of provision 

is reviewed termly in terms of pupil progress and cost-effectiveness. 

11. Assessment and Referral 

On entry to the EYFS, all pupils’ communication skills are assessed. Where concerns arise, pupils are 

referred to the Learning Support Coordinator for further assessment and targeted intervention. 

If difficulties persist, the SENCo may refer to Trafford NHS Speech and Language Therapy Service, with 

parental consent. Where broader needs are suspected, referrals are made to other appropriate agencies 

following discussion with parents. 

12. Monitoring and Review 

The Speech and Language Lead, in conjunction with the Deputy Head, monitors the implementation of this 

policy through lesson observations, staff feedback, and analysis of pupil progress.  

 
 
 


